
Block & Biggs Roadshow Back by Popular Demand!

Superuser Tips and Tricks to Improve Efficiency, Patient 
Management, Quality Performance, and Income for a 

Better Overall Provider & Patient Experience

▪For copy of presentation & some bonus slides go to:

www.BlockAndNation.com/BlockAndBiggs

Super Users Roadshow:  Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Who Are We?

▪Bradley M. Block, M.D., FAAFP
▪Family Physician in independently owned, 4 physician Family 

Medicine group in Oviedo, Florida
▪eCW User for 20 years

▪William “Reddy” Biggs, M.D., FACE, ECNU
▪Endocrinologist in independently owned, 55 provider Internal 

Medicine Multi-Specialty group in Amarillo, Texas
▪eCW User for 18 years
▪Board Certified in Clinical Informatics
▪CPT reviewer for AMA

▪Spoken together at NUC since 2008
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Why Were We Asked to Speak?

▪Together we have 38 years of total eCW experience

▪We’ve been using eCW longer than approx. 110,000 facilities & approx. 
180,00 physicians

▪Provide improvement ideas to eCW & work with Usability Leaders

▪“eClini-Geeks” on the eCW Web User’s Forum for assisting users w/ 
expert eCW advice with over 4,700 combined total posts

▪Both in leadership roles in very successful ACO’s

▪No Financial Incentives for anything we present nor do we get paid by 
eCW for anything we do for them
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Dr Bigg’s AMA & AACE Work Required Disclaimers

• Disclaimers:

• This session is not given under the auspices of AACE or AMA, and any opinions or comments are my own, and do not necessarily reflect 
official opinions from AACE or AMA.

• Comments, information or advice (collectively referred to as “information”) provided reflect current understanding of the proper use and 
application of CPT®1, ICD, HCPC codes, and claims modifiers. The information provided is solely intended as general information only. 
Ultimately, it is the provider’s responsibility to understand and comply with National Coverage Determinations (NCD), Local Coverage 
Determinations (LCD) and any other complex coverage requirements established by relevant government and private payors, which are 
subject to frequent change.  

• No representation is made regarding the appropriateness of use or the likelihood of reimbursement with respect to a specific code or 
claim. The information presented in this presentation is for informational purposes only, and is not meant as a substitute for professional 
medical and/or legal advice, both of which should be obtained independently from qualified professionals.
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Our Goal: Provide Beneficial Ideas You Can 
Implement Using Tools Available Through eCW

▪Increase Efficiency of Providers & Staff 

▪Improve Quality of Patient Care & Experience

▪Boost Practice Income
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Overview of Our Presentation

▪Full Hour of Tips, Tricks & Examples

▪100% ALL new material & includes mix of basic 
concepts through more advanced ideas

▪Some Tips might be v12 version dependent

▪Fast Pace to share as much as possible

▪Make Note of 3-5 Things Presented

▪Question & Answer Session at the End
▪We’ll stay after in hallway until all questions are answered 

▪Make notes so you don’t forget!
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Tired of Waiting on eCW!
Configure Your Computer And Your eCW Settings For 

Maximal Performance & Efficiency and Optimal Experience
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Configure eCW Plug-in Settings 
to Maximize Performance

▪ Confirm w/ eCW that you have 
latest plugin version if having 
issues

▪Update eCW Settings!

▪ Turn off Print Settings AFTER 
done configuring your Print 
settings w/in eCW

▪ Clean out Chrome Cache daily 
before starting & PRN. Our IT 
person created a script that runs 
s/w automatically on computer 
start up. Be sure to have IT 
person configure any cleaning 

s/w if not familiar w/ options
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End Pop-Up Approvals When Using eCW by Updating Chrome 
Browser Settings to Permanently “Allow” eCW Features

▪Go to eCW Cloud Server URL on 
Chrome Browser
▪Set Chrome Browser settings to 
“Always Allow” camera & 
microphone (for Televisits)
▪ Set Chrome settings to “Always 
Allow” clipboard (for copying & 
pasting in eCW) (but only 
seems to work for W10, not 
W11)
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Quick Fixes for Slowness & Freezes 
And Alternate Ways to Run eCW

▪Click on eCW “Client Side 
Cache” link as needed (or 
daily if not using Chrome 
cache cleaner s/w)

▪Use “F5” Function Key as 
needed to fix freezes to 
refresh the current screen

▪Can try running eCW in 
Chrome (or MS Edge) 
Browser window w/o using 
eCW Plugin by going to 
Cloud Server URL to see if 
eCW performs any 
differently
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At Practice Level: Avoid Blocking Users from Performing 
Their Tasks After Version Updates & Cumulative Patches

▪New option in Security 
Settings: Click on “New” 
tab for new settings in 
past 30 days 
▪After every version or CP 
update always review all 
the new security settings 
and update providers & 
staff accordingly
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Hidden Gems in v12 to Improve
Your Efficiency & eCW Experience
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Create, Add, Update Notes Faster with Keyword Macros!

▪“Keywords” are the same thing as the old 
traditional “Macros” found in the 
“Browse” & “Action Taken” buttons

▪Use Keywords from the “Name” box of 
Macro to pull them up & add the “Notes” 
to the chart

▪Just type a “.”immediately followed by 
letters in the “Keywords” (in the Macro 
“Name”) to bring up Macro options to 
add to chart

▪Do NOT include any “.” in the middle of 
the keyword (macro name) phrase

▪ In this example, I could type “.Labs” or 
“.HDL” to easily find this Macro
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Easily Create New Macros From Scratch

▪Create Macros from scratch that work anywhere in eCW including Visit notes, TE’s, 
RX Edit screens, Lab/DI Notes, & internal “M” Messages

▪Easiest way to get to master list of Macros & see a button to create new one is type 
“.” followed by any single letter

Super Users Roadshow:  Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Tips for Efficient Use of Keyword Macros
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Hidden Option to Further Personalize & Improve 
Your User Experience with Keyword Macros

Super Users Roadshow:  Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



How About When You Do Not Have Appropriate Macros or 
Templates – “Favorites” & Pic List Keywords to the Rescue!

▪ In the notes boxes of any visit HPI, ROS, PE, TX areas, tag pic list documentation items as 
your personal Favorites using star to move items to top of pic lists

▪Keyword search screen in pic lists can help get to pic list items faster too
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Try “Prisma Highlights” AI at Top of Visit Notes for Quick 
Interim Updates When Seeing Patients

▪Click on link at top 
of visit notes
▪Often provides info 
on care we have no 
records on yet
▪Not stored 
permanently in 
chart
▪Can highlight & 
copy & paste text 
into chart
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Your New Best Friend – The “Undo” Button in Notes Screens

▪Fix accidental “Clear” button 
deletions in visit “Notes” 
screens 
▪“Clear” button becomes an 
“Undo” button
▪Clear/Undo button screens 
include TX Notes, “Specify” & 
“Notes” boxes linked to each 
Assessment, & the free text 
Notes box below HPI, ROS, PE, & 
Assessments List
▪Alternate option works 
everywhere in eCW and is ONLY  
option in TE’s: click on “CTRL Z”

Super Users Roadshow:  Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Tired of Having to Jump to the “L” Jellybean Screen to 
“Review” Reports When Providing Results to Patients – 

Try the New Combo View & Review Button in Lab & DI Link 

▪“View All Report” button pops open all “unreviewed” Lab & DI & Procedure Results 
same as viewing results from “L” jellybean but is directly accessible from HUB, 
TE’s/WE’s, & Visit Notes via Lab & DI Links

▪Update “Results” & “Notes” boxes & mark tests “Reviewed” same as “L” jellybean 
▪Only shows results NOT “Reviewed”
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Tired of Little Screens With Very Limited View of Data

▪Use Blue tab to expand 
screens for better view 
of long lists
▪Expand option found in 
Med HX, Surg HX, 
Assessments, Billing 
Code Screens
▪Very helpful for faster 
drag & drop scrolling 
functionality to sort 
order of line items
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Not Satisfied with PDF Document Reviewing Experience?
Try the Document “View in External Viewer” Link

▪Pops open PDF documents into your computer’s default PDF Reader Software
▪Extra helpful for documents with LOTS of pages since viewing experience is usually less 

cumbersome, smoother scrolling, and better visual quality with a dedicated PDF viewer 
software
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Organize Disheveled Problem Lists The Way You Like

▪Sort any PL column by clicking on header at top to organize alphabetically by DX 
name, by ICD Code (to cluster organ system medical conditions), by Modified Date 
to look for most recently added & updated DX’s, & by other options

▪Makes reviewing PL’s and finding specific medical diagnoses faster
▪Use “Save” button to keep changes that you made
▪Can also look for & Add new outside ICD codes using the PRISMA External DX Link
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A New Twist on TE Templates – No Longer Are Templates 
Limited to Just Virtual Visit Documentation 

▪Create Templates that specifically fill in 
TE/WE Reason, Message screen, Provider, 
Assigned to person, High Priority status, 
Caller and/or Facility with a single click

▪No option to include “Action Taken” screen 
in TE templates

▪Applying TE Template is an All or Nothing 
Copy NOT Merge Process. Cannot choose 
to leave out specific fields that are part of 
the template (but templates do not have 
to have data for every field)

▪“Apply Template” button shows list of all 
templates alphabetically. Single click 
copies chosen template into TE

▪No option to update existing templates
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Quickly Fill in Document Update Screen Fields by 
Using Document Templates

▪Create Document Templates 
that fill in Document Name, 
Description screen, Document 
Category, Tag, Expiration, 
Assigned to person, and/or 
Facility with a single click

▪  All templates have Merge 
option that ONLY fills in blank 
fields, and a Copy option that 
OVERWRITES all fields that are 
not empty in  the template

▪These have an update option
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Quickly Assign Items to Others -
Try Out the “@” Shortcut Option

▪Type “@” followed by the starting 
letters of the first or last name of the 
desired recipient in the Notes box (NOT 
the “Assigned To” field) to bring up list 
of potential recipients 
▪Works in TE’s, Documents, Internal 
Messages, Lab/DI/Procedure Result 
screens, Referrals, Action Items (BUT 
ONLY RESPONDS TO TYPING IN A 
“NOTES” BOX)
▪Super helpful for large practices like Dr 
Biggs with over 200 staff & providers
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Referral Screen Secret – The Hidden Links!
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Discover the Numerous Hidden “Hotkeys” to Take 
Advantage of Keyboard Shortcuts

▪Hold “ALT” button down for 3 
secs in any screen to see what 
shortcuts exist

▪Push the buttons listed all at 
once to jump to the desired link 
or trigger the desired action

▪LOTS of Hotkeys in Visit Notes
▪Use Hotkeys when reviewing 

labs or documents to perform 
“Review & Next” or the plain 
“Next” function w/o needing to 
use a mouse
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Listen Closely to Uncover Hidden Gems 
That Help Prep Prescriptions Faster
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There Are Many New RX Edit Screen Treasures

Super Users Roadshow:  Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



The Two Options for Selecting & Linking a 
New Pharmacy to a Script Are NOT Equal
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Be The Master of Split RX Edit Screens
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The Split Screen Does Not Solve All Issues – 
How About Medicines with 2 Different Doses

▪Turn on Practice Default Setting to allow “Ability to Add RX multiple times in same 
assessment”

▪Very helpful when needing to prescribe 2 different doses of the same med like with 
Thyroid meds or when combining a 30 mg & 60 mg of Duloxetine daily

▪Great way to fix situation when wrong dosage of med sent to pharmacy. No need to create 
a TE to send correct dosage. Cancel wrong (“locked”) dosage (& change RX status to 
“Stop” to avoid future confusion in chart), and send correct dosage
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A Long Lost Pharmacy Feature is Back At Last
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Save Time by Using Right Chart Panel to Refill & Stop Meds

▪No need to open up & scroll through a current med 
list. Just click on the “R” or “S” icon

▪Very helpful in TE’s (especially for staff) for 
“stopping” meds or adding meds to the RX screen 
that need refills, and all with a single click in the 
RCP. Med drops directly into the RX screen. 

▪Works in visit notes too w/o needing to be in TX 
screen

▪Cannot choose refill duration when refilling from 
RCP.  Med drops into RX screen using the last 
dispense quantity & # of refills as when last 
prescribed

▪Can modify refills in RX Edit screen like usual
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“MS Clinical” Update for Scripts is Coming Soon

▪MS Clinical RX Edit screens have preconfigured 
Dispense choices based on the drug specific 
available options for creams, liquids, inhalers, etc

▪ Prepopulates mg/kg/day options for Pediatric scripts 
& calculates dosing based on weight in vitals

▪ Replaces the old RX Edit screen pic lists by providing 
the most common dosing instructions associated 
with most meds

▪ Can still click on edit link to go to traditional looking 
RX Edit screen

▪ Save “Favorites” as you create new scripts for future 
efficiency

▪ Favorites has own tab (or need to use Star for 
Medical Supplies) instead of having to scroll through 
long list of med options to find a favorite
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A Secret Weapon to Quickly Update 
RX Edit Screen Verbiage: Macros

▪Very helpful to edit scripts that are missing 
desired pic list options for Frequency or other 
RX Edit fields

▪ Create Macros for commonly needed 
prescribing phrases, special instructions, and 
state mandated requirements like for Opioids 
in Florida

▪Macros work in any box of RX Edit screen (& 
elsewhere in eCW)

▪All of our RX Edit Screen Macros are named 
“RX….” to simplify use

▪“Share” with others so everyone benefits
▪Be sure to save newly configured scripts as 

“Favorites” for future use
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How About Boosting Quality & Risk Adjusted Shared 
Savings Incentive Bonuses to Your Practice
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Use Clinical Rules Engine to Identify Patients with 
Specific Medical Conditions and to Boost Incentive Bonuses
▪No extra cost but needs Item Key turned on 

 by eCW Support
▪Use CRE to automatically add appropriate 

DX codes & Qual Reporting codes to visit 
note & PL for things like Morbid Obesity 
BMI’s & for BP & DM control

▪Helps avoid missed medical DX recognition 
& missed Quality & HCC coding 
opportunities for Incentive Bonus Programs

▪Can use vitals BMI & BP data to trigger 
approp BMI & BP control reporting codes

▪With labs run & resulted in visit notes, 
structured lab attribute or LOINC results can 
trigger approp DX & CPT reporting codes for  
Diabetic control or CKD HCC code reporting
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Use Registry AI to Identify Patients with 
Specific Medical Conditions and to Boost Incentive Bonuses

▪ Registry AI simplifies staff running Registry searches on a regular basis to identify patients that need 
special care and/or missed HCC coding opportunities. Not free like CRE, but handles multiple variables for 
identifying target information & does not require a patient interaction to generate an action

▪ Easiest way to rerun reports - copy & paste the typed “Conversational Search” instructions that worked 
well for AI interpretation & save these in a shared office document

▪ Staff can use results to add approp. missing DX’s to patient PL’s in timely manner or provide approp care

▪ Tip:  If looking for results based on a timeframe such as labs done or a patient being seen in the past 12 
months, then need to phrase search in format such as “in date range of 12 months ago to present”.  And, 
AI does not seem to recognize “Active Patients”, so timeframe instructions are good work-around for this
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Take Home Message

▪Share ideas from today with your 
practice to optimize workflow, efficiency, 
and patient care (& reduce provider 
EMR burnout) while boosting 
productivity & incentive bonus income

▪Refer to your notes & Implement the 3-5 
Ideas
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Questions?
▪Bradley M. Block, M.D.

▪William “Reddy” Biggs, M.D.

▪If earning CME/CE Credit this is session ID “4001”

▪For copy of our current & past presentations & bonus slides go to:

www.BlockAndNation.com/BlockAndBiggs
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KEEP SCROLLING FOR BONUS SLIDES
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Make Visit Note Work More Efficient by Optimizing the Pop-
Up Window Size Based on Your Personal Preference

▪Adjust the size of the visit notes 
window as a % of your monitor screen 
size between 70%-90% to maximize 
eCW magnification as desired

▪If too large, may cover up some info in 
the margins that you like to see like 
current med list in the background

▪Adjust in My Settings> Views> 
“Progress Notes Responsive Screen” 
(but should be named “visit window 
magnification size” b/c current name 
causes this to be very overlooked)
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Tired of Things Printing On The Wrong Printer!!
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Be Your Own Boss -
Customize Your Right Chart Panel For Your Own Workflow
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View Vitals The Way You Want To See Them

▪Change how many rows of Encounter vitals show by default (standard default = 10 rows)
▪View even more rows of older encounter vitals using “View Older Vitals” button. Helpful 

for discussing how current weight, BP, etc compare to past vitals
▪Filter Vitals by Provider, Facility & Visit Type
▪Clear the Filtered appearance & return to unfiltered view by using “Clear Filters” button
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Improve Documentation Quality & Efficiency by 
Copying & Pasting PDF & TIF Document Data Into Charts

▪Right click on patient documents in Plug-in Mode & choose “OCR Scanner” option
▪OCR Scanner then opens window (to right of original document) in format that 

allows you to highlight, copy & paste text into pt chart
▪OCR text recognition much more accurate with PDF than TIF documents
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Try PRISMA AI External Records Highlights to Summarize 
Medical Records to Quickly See All Pertinent Info

▪Very helpful, BUT takes time especially if lots of pages. Plan to do something else while 
running Highlights summary

▪Can Import complete Summary, or copy & paste specific text from Highlights
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Referral Screen Diagnosis Selection Trick!

▪Use DX search box at top of screen to search ALL DX screens at once for a 
matching DX from Smart search, PL, & Previous DX codes
▪Add DX of choice from any & all of these screens
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CCM/PCM Module Tips to Document Work More Efficiently

▪Create & Add 
commonly 
used 
“Reasons” via 
Admin> 
Notes> 
“CCMReason” 
to document 
CCM time 
faster & more 
accurately
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Jump Into Desired Area of Patient Chart Faster 
From Patient Lookup Link

▪Use the small patient look up 
“arrow” link to see your 
patients recently viewed by 
HUB, TE, Visit Note, & 
Demographics screen

▪Provides link to go directly into 
progress notes or info screen

▪Lists manner viewed in case 
you forgot the name of 
someone you need to look up

Super Users Roadshow:  Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Configure Your “M” Jellybean Inbox Viewing Settings to 
Optimize Your Own Personal Workflow

▪List View is the traditional format & shows the most messages per screen w/o 
scrolling.  Easier to recognize messages as “read” vs “unread” & quickest for 
choosing to show “All” vs “Unread” messages

▪Three Pane View has Preview screen that eliminates need to pop open messages to 
read them, and has many easier to use filtering options
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Wouldn’t It Be Nice to Have Your TE’s & WE’s Automatically 
Assigned Or Delegated to Another Provider While Here Or 

Any Other Time When Out of The Office – 
Try Using the “Set Out of Office” Function
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More Importantly, Make Sure You Can Easily Find 
The “Set Out of Office” Function 

Or Any Function In The Future Quick & Easy
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Eliminate Malware Scanning Slowdowns – 
Configure Anti-Virus Software to Exclude eCW from Scans

▪Exclude eCW Folders & App from Auto-Protect Real Time Scans (some items in screenshot 

are from EXE install), and Exclude eCW Process
▪Find your Cloud Server URL from your eCW Login Screen or eCW Plugin Properties, 

and Exclude eCW Server URL from Firewall App URL Monitoring
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